
THANH DoAN TP. HO cHi MINH
BCH DoAN QU~N TAN PHU

f)OAN TNCS HO CHi MINH

*** Tan Phil, ngay.10 thang 5 ndm 2021
S6~~~ -KHJf)TN-BTC

.c

KEHOACH.
Cdng tac CaDbq D03D - Hqi - Dqi qn,D TaD Phu nam 2021

Thuc hien ke hoach s6 297-KHlTDTN-BTC ngay 18/3/2021 cua Ban
Thuong vu Thanh Doan v6 cong tac can bQDoan - HQi - DQi Thanh ph6 H6 Chi
Minh nam 2021; Ban Thuong vu Quan Doan xay dung k8 hoach thuc hien cong tac
can bQDoan - HQi- DQiqu~ Tan Phu nam 2021 voi cac nQidung cu the nhu sau:

, " "I. MVC DICH, YEU CAU:
1.My.c dieh: "
- T~p trung cac giai phap c6 hi~u qua thuc hi~n Nghi quyet Dai hQi dai bieu

Dang bQ qu~ Tan Phu IAnthu XI, nhiem ky 2020 - 2025; Chuang trinh s6 01-
CtrIDTN-BTC ngay 22112/2017 cua Ban Thuong vu Qu~ Doan v6 vi~c Quy
hoach, dao t~o can bQDoan qu~ Tan Phu giai doan 2017 - 2022 nhAIDhoan thanh
chuang trinh, quy hoach, dao tao, b6i duong can bQDoan - HQi- DQi.

- Xay dgng dQingii can bQDoan tit qu~ den coosa c6 phfun chAtd~o duc t6t,
nang 19ccong tac, ban linh chinh tri viing yang, du v6 s6 IUQ'llgva dam bao tirng khu
V\lCnhb chuAnbi cong tac nhan sg D~i hQiDoan cac cApti8n tm D~i hQi d~i bieu
Doan TNCS H6 Chi Minh qu~ Tan Phu IAnthu IV, nhi~m Icy 2022 - 2027.

- Nang cao chAtIUQ'llg,s6 lugng, nang Igc, tirng bu6c tre hoa dQingu can bQ
Doan phil hqp tirng thm diem va yeu cAucong taco

2. Yen cAn:
- Ti8p t\lCkien tri va tang cuemg tham mUll cApuy, chinh quy6n cilng cApd6i

vm vi~c t~o cooch8, di6u ki~n thu~ Igi v6 dao t~o, b6i duOng, luan chuyen, b6 tri
can bQcho dQingu can bQDoan - HQi- DQi.

- Ti8p t\lC duy tri va C\l the hoa cac mo hinh, giai phap hi~u qua de co the
nhan rQngtren dia ban qu~ va thanh ph6.

- Thgc hi~n d6ng bQ trong ca h~ th6ng Doan - HQi- DQi cua qu~, gfuI vOi
quy ho~ch can bQ da dugc phe duy~t va thuOng xuyen b6 sung quy ho~ch de thay
th8 de dam bao cong tac dao t~o can bQkip thm va chAtlugng.

II. HE THONG CHi TIEU:
.- it nhAt 10 can bQDoan - HQi - DQi dugc dao t~o trinh dQtrung cApnghi~p

V\l cong tac thanh nien, chuc danh T6ng ph\l trach DQi va Iy lu~ chinh tri (Cao
cap, Trung cap ly lutJnchinh trj hoijc Cil'nhan chinh tri).
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- 1000/0 Doan co So'true thuoc thuc hien cong tac quy hoach, ra soat quy
hoach can bQthea quy dinh va xay dung k~ hoach cong tac can bQcua dan vi,

- cAp qu~ dam bao t6 chirc t~p huan cho dQi ngii can bQ Doan thuoc dien
quan ly; 90% can bQ Doan - HQi - DQi cAp co So' duoc tham gia t~p huan, b6i
duong nghiep vu cong tac Doan - HQi- DQitrong nam,

- Thirc hien va danh gia v~ ch~ dQdi co sa cua can bQco quan chuyen trach
Quan Doan, Nha thi~u nhi va dQingii can bQDoan chuyen trach 11 phirong.

- T6 chirc hoc t~p it nhAt02 chuyen d~ v~ nhtrng vAnd~ moi trong thuc hien
duong I6i, chu truang, chinh sach cua Dang, Nha mroc, cac vAnd~ quan trong v~
tinh hinh kinh t~, van hoa, xa hQi,tinh hinh chinh tri trong va ngoai nuac, ~c bi~t la
nhUngvAnde tir th\lCtien ~t ra cho oong tac thanh men nong giai do~ hi~n nay cho
d6i tuQ'flgla can bQDom cac cAp.

- 100% cae co So' Dom dam bao cli can bQ tham gia cae lOpb6i duoog ki~n thuc,
nghi~ V\l, Icy nang oong tac Dom - HQi- DQido cApq~ va cApThanh t6 chuc.

III. NQI DUNG THVC HQ:N:
1.Cong talc quy ho,ch va t,o nguAn can bq:
1.1. clip quQn:
- Ra smlt, kip thai ki~n to3.onhan S\l trong Ban ThuOng V\l, Ban ChAphanh,

Uy ban Kiem tra Q~ "Dom khi khuy~t.
- Ti~n hanh ra soat va b6 sung quy ho~ch chuc danh Bi thu, Pho Bi thu, Uy

vien Ban ThUOngV\l Qu~ Dom, Ban Gicim d6c Nha Thi~u nhi nhi~m ky 2017 -
2022, 2022 - 2027.

- Cac bQco quan chuyen trach Qu~ Do3.oti~p t\lc ra soat, danh gia nang I\lc
dQingii can bQDom t~i co So', cac guang dien hinh can bQDom - HQi- DQidUQ'c
tuyen duang, cac b~ sinh vien chufut bi t6t nghi~p ra truOng (co nguy?n v(mg tham
gia va g&n bo v6i ding tae Doan), I\lc IUQ'flgchi huy DQi, can bQ Do3.o THPT
truang thanh, sinh vien cac truOng D~i hQc - Cao d~g mai t6t nghi~p co nguy~n
vQng, nang l\lc, th\lc tien tham gia ho~t dQng Do3.o - DQi de giOi thi~u nhan S\l
tham gia cQngtac vien Qu~ Do3.o.

- Ti~ t\lc m soat va kip thm tham muu cApuy d6i vOico ch~, chinh sach danh
cho dQingii can bQDom thUQCdi~n quan If, cho vi~c ~ ngu6n can bQ~i dan vi·
Th\lChi~n c~p nh~t, thea doi danh gia tinh hinh d\l ngu6n, phat trien ngu6n dom vien,
can bQDom tir dQingii Chi huy DQigioi, can bQDom THPT len D~i hQc...

- Chu dQngm soat va dam bao vi~c th\lc hi~n quy trlnh b6 nhi~m, b6 nhi~m l~i,
luan chuyen, b6 tri can bQ thuQc di~n Ban ThuOng V\l ~ Dom quan IY.T6 chuc
kiem tra, gicimsat vi~c th\lc hi~n cong mc quy ho~ch va m soat, b6 sung quy ho~ch ~
cac co So' Dom nhfun dam bao cong mc chufutbi nha.n S\l cho D~ hQiDom cac cAp.

1.2. ClI suDoan:
- Ra soat, kip thai ki~n tom nhan S\l trong Ban ThuOng V\l, Ban ChAphanh

Do3.ot~i dan vi khi khuyet.
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- 100% Doan phirong xay dung ke hoach cong tac can bQcua dan vi nam 2021.
Cac co sa Doan khu Vl!C Cong nhan lao dQng,Hanh chinh str nghiep, tnrong hoc, Lire
IUQ'Ilgvfi trang co giai phap cu th€ trong viec trien khai cong tac quy hoach, dao tao,
b6i duong dQingti, dAutu giai phap cho cong tac luan chuyen, bBtri can bQ.

- 100%DOMphirong tiep tuc thirc hi~n cong tac quy hoach, ra soat, b6 sung quy
hoach Bi thu, Pho Bi thu DOMphirong nhiem ky 2017 - 2022 va nhiem kY 2022 - 2027.

- Chuan bi nhan sg Dai hQi Doan cac cap tien too Dai hQi d~i bieu Doan
TNCS H6 Chi Minh qu~n Tan Phu IAntlnr IV, nhiem Icy 2022 - 2027. D~c biet hru
Y cac co sa cAnquan tam, dam bao thuc hien cong tac chuful bi nhan sg cho D~i hQi
Doan t~i dan vi.

- Co giai phap nhfun danh gia nang 19c dQingii can bQDoan. T~p trung giai
phap cho cong tac t~o ngu6n can bQt~i dan vi d6ng thai tiep t\}cd~ ra cac giai phap
gop phAnnang cao chat lUQ'Ilgho~t dQng, chat lUQ'Ilg,nang 19cdQingii can bQDoirn
khu ph6 d€ t~o ngu6n can bQDoan.

2. Cong tac dao t~o, b6i dU'O'Ilgcan bQ:
2.1. Cap qu,n:
- T6 chuc cho 100% can bQDoirn cac cap dugc hQc~p it nhat 02 chuyen d~ v~

nhUng vAnd~ moo trong thgc hi~n dUOng16i, chli truang Clla Dang, chinh sach Clla
Nha nu6c, Clla Thanh ph6 va Clla q$ Tan Phu; Cac vAnd~ quan trQngv~ tinh hinh
kinh te, van hoa, xa hQi,tinh hinh chinh tri trong va ngoai nu6c, ~c bi~t la nhUngvAn
d~ illthgc ti~n d~t ra cho cong mc thanh men trong giai do~ hi~n nay tuang -ungvOi
d~c thll, thgc te ~i rung dia phuang, dan vi tren dia ban q~ Tan Phu; Tiep t\}ctri€n
khai da ~g cac phuang thuc d€ danh gia, ki€m tra kien thuc va kha nang If l~
chinh tri cua can bQDoan va doan vien (t6 chuc h9i thi trl!c tuyin, viit hai thu hoq,ch,
diln dan, t9a aam, khao sat sau ttJphudn ...).

- Tri€n khai thgc hi~n co hi~u qua ke ho~ch tiep t\}c dAym~nh xay d\ffig
phong cach can bQDoan TNCS H6 Chi Minh qu~ Tan Phu nam 2021.

- T6 ch(rc hQithi "Bi thu Chi doan gioi" va tuyen duang Bi thu Chi doan tieu
bi€u nam 2021.

- DAutu giai phap cho vi~c thgc hi~n dao t~o can bQDoan tuang lai ill dQi
ngii Chi huy DQi.Xay d\ffig, cling cB, nang chat cac cau l~c bQcan bQDoan - HQi-
DQi t6 ch(rc thgc hi~n l6ng ghep b6i duang nghi~p V\l cong tac Doan - HQi - DQi
thong qua cac chuyen d~ sinh ho~t cua cac cau l~c bQ.

- Nang cao trinh dQ IY lu,n chinh tri: rut soat, gim thi~u can bQduang nhi~m
ho~ quy ho~h ch(rc danh tham gia cac lOpTrung cap chinh tri - Hanh chinh. Tham
mUllt6 chuc LOpTrung cap If 1$ chinh tri danh cho can bQDoan - HQi- DQi.

- Nang cao trin~ dQchuyen mon ngh.i~p v\I: , ,
+ Nghien CUll doi m6i phuang th(rc to ch(rc boi duOng, t~p huan nghi~p V\l

cho can bQ cO'quan chuyen trach Qu~ Doan, can bQDoirn - HQi - DQi chu chBt
gtm v6i vi~c c~p nh~t b6 sung Icy nang, kien thuc. Chu trQng dao t~o, t~p hudn can
bQ Doan m6i nh~ nhi~m V\l; can bQ thea chuc danh, thea khu vgc ... Tri€n khai
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cac giai phap nh~ khuyen khich can bQ Doan hoc t~p nang cao trinh dQ chuyen
mon nghiep vu.

+CUcan bQ tham gia 16pb6i du5ng can bQ Dam nguon, 16pTrung cApthanh v~
do Truong Doan t6 clnrc, T6 clnrc0216p ~ huftnnghiep vu cho can bQ Doan - HQi- DQi.

+Tao di8u kien cho Can bQDoan tham gia dao tao trinh dQD~ hoc, sau Dai hoc,
+Gioi thieu Can bQDoan tham gia cac lap b6i duong kiSn tlnrc qu6c phong an

ninh, cong tac dan v~ congme kiem tra, giam sat do cAp'Thanh, cApQu~ t6 clnrc.
+ Tang cuong ren luyen dQingii can bQ,quan tam huang ddn can bQmoi v8

cong tac tai co quan.

2.2. Ca sii Doan:
- Ra soat, tham muu, uu tien gioi thieu can bQtrong quy hoach tham gia cac

lap dao tao so cAp,trung cAply lu~ chinh tri, trung cApthanh v~ va cac lap b6i
duOng, t~p huftn trong nam. KhuySn khich, t~o di8u ki~n cho can bQDoan hQc t~p
nang cao trinh dQchuyen mon nghi~p V\l.

- Nghien cUu d6i m6i phuong thuc b6i du5ng, ~p huftn gfuIvOivi~c c~p nh~t
b6 sung Icy nang, kiSn thuc ph\lc V\l cho cong tac cua can bQDoan t~i don vi.

3. Congtac nhin xet, danh gia, luin chuy~n,b6 tri va d~b,t can bQ:
3.1. clip Qu9n:
- Th\lc hi~n luan chuy~n can bQ giua cac ban, bQ ph~ nh~ t~o di8u ki~n

cho can bQn~m b~t toan di~n ho~t dQng, cac mang cong tac, til do nang cao nang
l\lCchi d~o, xu ly cong vi~c toan di~n cua can bQva rna rQngngu6n quy ho~ch can
bQchu ch6t cua co quan Qu~ Doan.

- DiM Icy t6 chuc sinh ho~t chuyen d8 cac nQi dung d~c thu, h~ chS d6i vo;
can bQDoan co quan chuyen trach Qu~ Doan.

- Tri~n khai t6 chuc th\lc hi~n vi~c ki~m di~m va danh gia, phan lo~i can bQ,
cong chuc ~i co quan chuyen trach Qu~n Doan nam 2021.

- Tang cUOnggiai phap th\lc hi~n va danh gia v8 chS dQdi co So' cua co quan
chuyen trach Qu~ Doan, can bQ Nha ThiSu nhi q~ va dQi ngii can bQ Doan
chuyen trach 11 phuOng thea Huang ddn s6 03-HDII>1N-BTC ngay 1519/2018 cua
Ban ThuCmgV\l Qu~ Doan v8 vi~c Huang ddn chS dQdi co So' cua Can bQDoan.
Phan cong, t~o di8u ki~n cho can bQdi co So'; chu y vi~c thea d5i, ki~m tra, h6 trQ,
danh gia kSt qua di co So' cua can bQ. DiM Icy hang thang th\lc hi~n sinh ho~t
chuyen d8 trong Ban ThuCmgV\l Qu~ Doirn va can bQ, cong chuc t~i co quan
chuyen trach Qu~ Doan.

3.2. Cd sii Boan: Chu dQng kien tri trong tham muu cAp uy b6 tn, luan
chuy~n can bQDoan tre du tieu chudn nh~ nhi~m v\l chu ch6t dia phuong, don vi
nh~m t~o di8u ki~n, dQng l\lc cho dQingii can bQDoan ren luy~n va truang thanh.
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4. Di ngh] H{)i Lien hi~p Thanh nien Vi~t Nam qu~n: Tren co sa cac nQi
dung dinh hu6ng cua cong tac can bQDoan - HQi- DQi trong nam 2021, chu dQng
C\!th@hoa cac giai phap trong do quan tam dAutu cho cong tac dao tao, b6i duong,
t~p huan dQi ngii can bQ HQi cac c~p, cong tac tao nguon can bQ, viec tao moi
tnrong d@can bQduoc ren luyen, tnrong thanh,

- rut soat, kip thoi ki~n toan b6 sung nhan S\Iuy vien Uy ban HQiLHTN Vi~t
Nam quan, Thirong tnrc, uy vien Uy ban HQiLHTN Vi~tNam 11 phirong khi khuyet,

5 D). hl H'" A). D'" ". e ngn] QI uong QI quam
- Dira vao chuang trinh cong tac nam kShoach dao tao, b6i direng hrc hrong chi

huy DQi.PhBihQPNha ThiSu nhi xay dung chuang trinh, nQidung dao ~, b6i duOng,
h,rclUQ'llgChi huy DQi,thiSunhi dia ban dan cu d@~o ngu6n Can bQDoan kS thira.

- PhBi hQPv6i Ban Thanh ThiSu nhi truOng hQc Qu~n Doan co chS dQ lam
vi~c v6i cac truOng THPT va cac Lien dQikhBi THCS ve vi~c chuy@ngiao Chi huy
DQi truang thanh d~ gi6i thi~u (mg cir vao BCH Doan truOng, thea d6i l\Ic lUQ'llg
Can bQDoan THPT truang thanh sau khi ra truOng, gi6i thi~u t~o moi truOng ren
luy~n t~i cac truOng DH - CD, dia ban dan cu ... t~o ngu6n can bQDom chuyen
trach cho Dom 11 phuOng va cO'quan chuyen trach Qu~ Doan trong thOi gian t6i.

- Cir T6ng ph\! trach DQi tham gia lap dao t~o chuc danh t6ng ph\! trach DQi
hang nam. Kip thai gi6i thi~u cac d6ng chi T6ng ph\! trach DQi, can bQDoan, dom
vien giao vien sang Dang xem xet kSt n~p va quy ho~ch cac chuc danh ThuOng
trvc, Ban ThuOng v\! Qu~ Dom.

6. Di ngh! Nha ThiSu nhi qu~n:
- Dua nQi dung dao ~o, b6i dUOngl\Ic lUQ'llgChi huy DQi vao chuang trinh

cong mc nam cua Nha ThiSu nhi. Giao cho Khoa Chinh tri - Phuang phap cong tac
DQi t6 chuc cac ho~t dQng giao d\lc tinh yeu que huang ddt nu6c, ren luy~n kY
nang th\Ic hanh xa hQi, Icy nang nghi~p V\l cong tac DQi dBi v6i cac em hQc sinh
Ti@uhQc,THCS.

- Tham muu Ban ThuOng v\! Qu~n Doan quy ho~ch nhan S\IBan Giam dBc
Nha ThiSu nhi nhi~m Icy 2017 - 2022 va nhi~m Icy 2022 - 2027 trinh Ban ThuOng
V\l Qu~n uy phe duy~t.

- Dao t~o, b6i duOng, nang cao chdt lUQ'llgdQingu can bQ,b6 sung l\Ic lUQ'llg
cho cac khoa, phong chuyen mono

- Th\Ic hi~n tBt cac nhi~m V\l duQ'cgiao trong Quy chS Uinhd~o va quan ly
dBi v6i Nha ThiSu nhi qu~ do Ban ThUOngV\l Qu~ Doan ban hanh thea QuySt
dinh sB 139-QDIf)TN-VP ngay 03/5/2019.

IV. BIEN PHAP THUe HIEN:
1.'cip qu~n:' . ,
- Truang ban: D/c Hoang Quac Liem - Qu~n uy vien, Bi thu Q~n Dom
- Pho ban: D/c Nguy8n Thi Kim Thao - Pho Bi thu ThuOng trvc Qu~n Dom
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- Thanh vien:
+ D/c Trdn Van Nien Hai - UV. BTV, Truong Ban Thanh Thi~u nhi tnrong

hoc Qu~ Doan.
+ D/c Ly Thanh Huy - UV. BTV, Truong Ban M~t tran - An ninh qu6c

phong - Dia ban dan cu Quan Doan,
+D/c Nguyen Thi Kim An - UV .BCH, Chanh Van phong Quan BOM.
+D/c Nguyen Thi Mai Phuong - UV. BCH, Ph6 Ban T6 chirc Quan Doan.
+ D/c Dao Xuan Duy - UV.BCH Quan Doan, Ph6 Chu tich Thuong tnrc HQi

d6ng DQiquan,
* Nhifm vy: Cu th€ h6a cac nQi dung k~ hoach thanh cac giai phap cu th€

trien khai trong nam 2021, dam bao viec t6 chirc thuc hi~n cac nQi dung thea cac lQ
trinh da xac dinh trong k~ hoach.

2. cAp coo sa:
- Can cu cac nQidung tai K~ hoach cua Ban Thuong vu Quan Doan cac co s6

Doan true thuoc xay dung K~ hoach thuc hien cong tac can bQDoan - HQi - DQi
nam 2021 g§n vOi cac d6i tugng, khu V\IC d~c thu cua timg dan vi va gui K~ ho~ch
chinh thuc v~ Ban Thuang V\l Qu~ Doan wac ngay 17/5/2021 (thit ba) rieng cac
cO's6 Doan khu V\IC wang hQc giri truac ngay 15/9/2021 (thit ftc) va va gui bao
cao k~t qua th\Ic hien l6ng ghep trong bao cao t6ng k~t cong tac Doan va phong
trao thanh thi~u nhi cua dan vi.

- Quan tam cong tac dao t~o, b6i duOng, t~o ngu6n Can bQDoan t~i dan vi
nhAt la khu V\IC Dia ban dan cu. Kip thm tham mUll cApuy dan vi viec quy ho~ch
dao t~o, b6i duOng, t~o ngu6n can bQDoan ~i dan vi.

- Chu dQng ra soat, t6 chuc cac lap t~p huAn gin vai yeu cAutrong t6 chuc
ho~t dQngphong trao t~i dan vi, tham mUll cApuy va lanh d~o cac dan vi trong viec
t~o di~u kien cho dQingii can bQDoan tham gia cac lap t~p huAn do Ban Thuang
V\l Qu~ Doan t6 chuc.

Tren day la K~ ho~ch th\Ic hien Cong tac can bQDoan - HQi - DQiqu~ Tan
Phti nam 2021, Ban Thuang V\l Qu~ Doan d~ nghi cac dan vi c6 lien quan chu
dQng xay d\Illg van ban tri€n khai va t6 chirc th\lc hien thea dUng tinh thAnt~i K~
ho~ch d~ ra.

Noi nhin:
- TD: BTC,BTNTH,die MinhHi~u;
- QU: IT, BTG, BDV, BTC,VP;
- VB: IT, VP;
- BCH Qu~ Dolin,Nha Thi~unhi;
- Cap uy eo so, BGH eae truang;
- Co so Doan;
- LUll.


